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SUBJECT: Paychological Imtelllgence

1. As & result of the discussion held on Friday, 19 January 1951,
there was agreement:

. thet it was proper and necessary in view of reorganization
in Central Intelligence to put the main rellance for the intelll-
gence 8 4n the field of psychological werfere in the State
Department Intelligence area;

s thet, along with this, there should probably be pleced the
responaibility for taking the leadership in coordination smomg the
agencles but that this coordinating responsibility should not imply
that the State Department had to conduct the coordinntion on every
rrodlem. The State Depertment must know what relationships are
pecessary and see that they are effected as continuocusly and as
efficiently s necessary, whether that dbe between two agencies or
all of them;

¢, thet the role of the DCI in this problem lay in seelng that
the responsibllities for covering the parts of the f1eld were clearly
placed and in providing any necessary assistance for achieving
satisfactory coordination and production.

2, Bpecific attention wes given to the problem of intelligence
suppert of OPC in the psychological field. In general OPC requesis
should be levied on State's intelligence orgenigation although 1t vas
recognised that at times it might more satisfactorily secore the
specialiged snsver by &O‘/ﬂ‘i’lﬂ Atrectly to the intelligenmce producing
organisation.

3« Dr. Millikan expressed concern that through failure to
place total responsibility within a single organizatlod the total pro-
duction of psychological intelligence we would suffer from the short-
comings of decentralizstion so characteristic when a complicated problem
is split up and assigned to a number of organizations.
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k., Further action: Reber will prepare o draft memorandum from
the DCT ¢ proposing the foregoing conclusions {peragraph
1 apd 2) as a besis for getting ashead with this research as between the
two agencies and as 1t relates to the work of the Goverament. The draft
of this will be cleared with the interested parties before 1t goes
forvard. ‘

5« It was proposed that the military should be consulted regarding
these plens at the appropriaste time. I was also proposed that at the
appropriate time cousideration be given to the lisison arrsugements
necessary between the foregeing intelligence arrangements and the
peychological warfare planners and policy makers.
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